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CONSTRUCTION DOCUMENTS

Preparation of drafted, working drawings and/or contract 
documents.



BILL OF QUANTITY
The bill of quantities (sometimes referred to as 'BOQ') is a document 

prepared by the cost consultant (often a quantity surveyor) that 

provides project specific measured quantities of the items of work 

identified by the drawings and specifications in the tender 

documentation. 

https://www.designingbuildings.co.uk/wiki/Bill_of_quantities
https://www.designingbuildings.co.uk/wiki/Cost_consultant
https://www.designingbuildings.co.uk/wiki/Quantity_surveyor
https://www.designingbuildings.co.uk/wiki/Drawings
https://www.designingbuildings.co.uk/wiki/Specifications
https://www.designingbuildings.co.uk/wiki/Tender_documentation


NATURE OF BILLS
Bills of Quantities consist a list of items of work which are briefly described.

The Bills also provide a measure of the extent of work, and this allows the work to 

be priced. The work included in the item is defined in detail by the rules in the 

Method of Measurement. The item descriptions are therefore a shorthand to allow 

the relevant rules of the Method to be identified. The measure may be a single item 

or number, dimension (linear metre, square metre, cubic metre), time (hrs, weeks) 

or weight.



FUNCTION OF BILLS
The Bills of Quantities may serve several functions as:

A breakdown of the tendered price, with no contractual status, but providing 

information for the selection from tenderers.

An estimate measure of the work for the tendered price, to be used to arrive 

at a revised contract price once the actual quantities of work carried out are 

measured. This is the re measure form of contract.

A schedule of rates as the contract basis for valuing variations in the work.

A basis for measure of the value of work completed for interim payments.



STANDARDS FOR BILLS OF QUANTITIES
It is very important that bills of quantities are prepared according to a 

standard, widely recognized methodology. This helps avoid any 

misunderstandings and so helps avoid disputes arising through different 

interpretations of what has been priced. 

In the UK, bills of quantities for general construction works were until 

recently most prepared in accordance with the Standard Method of 

Measurement

https://www.designingbuildings.co.uk/wiki/Bills_of_quantities
https://www.designingbuildings.co.uk/wiki/Bills_of_quantities
https://www.designingbuildings.co.uk/wiki/Disputes
https://www.designingbuildings.co.uk/wiki/UK
https://www.designingbuildings.co.uk/wiki/Bills_of_quantities
https://www.designingbuildings.co.uk/wiki/Construction_works
https://www.designingbuildings.co.uk/wiki/Standard_Method_of_Measurement


THIS IS ALSO THE CATEGORISATION OF WORK THAT IS USED FOR THE
NATIONAL BUILDING SPECIFICATION (NBS):

A - Preliminaries and general conditions.

B - Complete buildings, structures and units.

C - Existing site, buildings and services.

D - Groundwork.

E - In situ concrete and large precast concrete.

F - Masonry.

G - Structural carcassing, metal and timber.

H - Cladding and covering.

J - Waterproofing.

K - Linings, sheathing and dry partitioning.

L - Windows, doors and stairs.

M - Surface finishes.

N - Furniture and equipment.

 P - Building fabric sundries.

 Q - Paving, planting, fencing and site furniture.

 R - Disposal systems.

 S - Piped supply systems.

 T - Mechanical heating, cooling

and refrigeration systems.

 U - Ventilation and air conditioning systems.

 V - Electrical systems.

 W - Communications, security, safety and protection 
systems.

 X - Transport systems.

 Y - General engineering services.

 Z - Building fabric reference specification.

http://www.thenbs.com/products/nbsPreliminaries.asp
https://www.designingbuildings.co.uk/wiki/Nbs
https://www.designingbuildings.co.uk/wiki/Preliminaries
https://www.designingbuildings.co.uk/wiki/Structure
https://www.designingbuildings.co.uk/wiki/Concrete
https://www.designingbuildings.co.uk/wiki/Precast_concrete
https://www.designingbuildings.co.uk/wiki/Masonry
https://www.designingbuildings.co.uk/wiki/Timber
https://www.designingbuildings.co.uk/wiki/Cladding
https://www.designingbuildings.co.uk/wiki/Window
https://www.designingbuildings.co.uk/wiki/Doors
https://www.designingbuildings.co.uk/wiki/Stairs
https://www.designingbuildings.co.uk/wiki/Finishes
https://www.designingbuildings.co.uk/wiki/Equipment
https://www.designingbuildings.co.uk/wiki/Building_fabric
https://www.designingbuildings.co.uk/wiki/Disposal
https://www.designingbuildings.co.uk/wiki/Heating
https://www.designingbuildings.co.uk/wiki/Cooling
https://www.designingbuildings.co.uk/wiki/Refrigeration
https://www.designingbuildings.co.uk/wiki/Ventilation
https://www.designingbuildings.co.uk/wiki/Air_conditioning
https://www.designingbuildings.co.uk/wiki/Engineer
https://www.designingbuildings.co.uk/wiki/Building_fabric
https://www.designingbuildings.co.uk/wiki/Specification


PREPARING BILLS OF QUANTITIES

Bills of quantities can be prepared elementally or in works packages, by a 

process of 'taking off' which involves identifying elements of construction 

works that can be measured and priced. 

 The term ‘taking off’ refers to the process of identifying elements of construction works that can 
be measured and priced. This is necessary to produce bills of quantities and requires that the 
design is complete and a specification has been prepared.

 Analysis of drawings and specifications allows the cost consultant (usually a quantity surveyor) 
to prepare a taking off list, which lists all of the individual elements that comprise the works.

 These elements can then be measured in number, length, area, volume, weight or time then 
collated and structured to produce an unpriced bill of quantities. This process is sometimes 
referred to as ‘working up’.

https://www.designingbuildings.co.uk/wiki/Bills_of_quantities
https://www.designingbuildings.co.uk/wiki/Bills_of_quantities
https://www.designingbuildings.co.uk/wiki/Packages
https://www.designingbuildings.co.uk/wiki/Taking_off
https://www.designingbuildings.co.uk/wiki/Construction_works
https://www.designingbuildings.co.uk/wiki/Taking_off
https://www.designingbuildings.co.uk/wiki/Construction_works
https://www.designingbuildings.co.uk/wiki/Bills_of_quantities
https://www.designingbuildings.co.uk/wiki/Specification
https://www.designingbuildings.co.uk/wiki/Drawings
https://www.designingbuildings.co.uk/wiki/Specifications
https://www.designingbuildings.co.uk/wiki/Cost_consultant
https://www.designingbuildings.co.uk/wiki/Quantity_surveyor
https://www.designingbuildings.co.uk/wiki/Taking_off
https://www.designingbuildings.co.uk/wiki/Structure
https://www.designingbuildings.co.uk/wiki/Bill_of_quantities


Bills of quantities are most useful to the contractor when they are prepared in 

work sections that reflect likely sub-contract packages. This makes it easier 

for the contractor to obtain prices from sub-contractors and is more likely to 

result in an accurate and competitive price.

The bill of quantities should identify the different kinds of work 

required but should not specify them as this can lead to confusion 

between information in the bill of quantities and information in 

the specification itself.

https://www.designingbuildings.co.uk/wiki/Bills_of_quantities
https://www.designingbuildings.co.uk/wiki/Contractor
https://www.designingbuildings.co.uk/wiki/Sub-contract
https://www.designingbuildings.co.uk/wiki/Packages
https://www.designingbuildings.co.uk/wiki/Contractor
https://www.designingbuildings.co.uk/wiki/Sub-contractors
https://www.designingbuildings.co.uk/wiki/Bill_of_quantities
https://www.designingbuildings.co.uk/wiki/Bill_of_quantities
https://www.designingbuildings.co.uk/wiki/Specification
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