Course Assignment: PESTEL Analysis

Objective: This assignment aims to develop your understanding of the external macro-environmental factors that influence marketing strategies. Through a detailed PESTEL (Political, Economic, Social, Technological, Environmental, and Legal) analysis, you will learn how to assess the broader landscape in which businesses operate and how these factors can impact marketing decisions.

Introduction to PESTEL Analysis:
· Provide a brief explanation of the PESTEL framework, outlining each component: Political, Economic, Social, Technological, Environmental, and Legal factors.
· Explain why conducting a PESTEL analysis is crucial for marketers when designing strategies for a business.
Select a Company:
· Choose an existing company or an industry you are interested in. It can be a global brand (e.g., Apple, Coca-Cola) or a local company that operates within your country.
· Provide a brief overview of the company or industry, including its main products or services and its target market.

Conduct a PESTEL Analysis:
· For your selected company or industry, conduct a detailed PESTEL analysis by researching and identifying relevant external factors in each of the six categories.
· Your analysis should be supported by real-world examples (such as current events, industry reports, or statistical data).
· Address each of the following categories:
1. Political: What government policies, political stability, taxation regulations, or trade tariffs influence the business?
2. Economic: How do factors like inflation rates, interest rates, consumer spending behavior, or economic cycles impact your chosen company or industry?
3. Social: What social trends, demographics, lifestyle changes, or cultural factors affect the business? How does the company adapt to social shifts?
4. Technological: How do technological advancements, innovation, automation, or digital trends influence the business and its marketing strategies?
5. Environmental: How does environmental sustainability, climate change, or eco-friendly initiatives affect the business operations and its marketing messaging?
6. Legal: What laws and regulations (such as advertising rules, data privacy laws, or labor laws) are relevant to the business? How do they affect marketing campaigns?

	Implications for Marketing Strategy:
· Based on your PESTEL analysis, provide insights on how each factor might influence the marketing strategy of the company/industry.

Conclusion:
· Summarize the main findings from your PESTEL analysis.
· Highlight which factor (political, economic, social, technological, environmental, or legal) is currently having the most significant impact on the company and why.

Presentation 
Prepare a short presentation (12-15 minutes) summarizing your findings from the PESTEL analysis. You can create slides to highlight key points, supported by visuals (charts, graphs, or images) that illustrate your analysis.

Evaluation Criteria:
· Research Depth: Comprehensive understanding of each PESTEL factor with accurate and up-to-date data.
· Clarity and Structure: Well-organized and clearly written report, with logical flow and correct citations.
· Presentation: Engaging and well-organized visual presentation that effectively communicates the key points.

Deadline:
·  10th Dec 2024

