
Example:
A nurse is explaining to a patient how high blood pressure affects the body. The nurse says, “It’s like when water flows through a hose — if the pressure is too high, the hose can get damaged.”

The patient immediately understands because they relate this new medical information to their existing knowledge of how a garden hose works. By connecting the new concept (blood pressure) to a familiar one (water pressure in a hose), the patient can perceive, interpret, and make sense of the explanation.
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Intrapersonal 

Example:
A student is preparing for a big exam and thinks to herself:

“I’m really nervous about this test… but I studied all week, and I know the material. I just need to stay calm and focus.”

Interpersonal 

Example:
Two coworkers discuss how to complete a project:

Alex: “I think we should divide the tasks—I'll handle the research, and you can focus on the presentation.”
Jamie: “That sounds good. Let’s set a meeting on Friday to review our progress.”
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Example Of encoding and decoding :

A manager wants to motivate her team after a tough week. She decides to send an email that says:

“Team, I really appreciate your hard work this week. Let’s keep pushing — we’re almost at our goal!”


Encoding:

The manager encodes her thoughts (gratitude and encouragement) into words in the email. She chooses positive language (“appreciate,” “keep pushing”) to make sure her message motivates rather than criticizes. She also considers the medium (email) and timing (end of the week) to ensure it’s well-received.


Decoding:

When the team members read the email, they decode it based on their own experiences and perceptions.

Some may feel encouraged and motivated — understanding the message as appreciation.

Others might read it differently, perhaps thinking the manager wants them to work even harder because the goal hasn’t been met.

Why I need to learn these models?????

Transmission model — best explains mass communication (e.g., TV news, radio, announcements).

Interaction model — fits classroom discussions, interviews, or Q&A, where feedback happens in turns.

Transaction model — describes everyday conversations and relationships, where meaning is co-created continuously.
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Before you speak, think clearly about what you want to say and how your listener might understand it.

You, the source, are responsible for shaping your message so that your receiver can get it easily

Good communicators always think about both what they’re saying and who they’re saying it to.

Use the right channel for your message. Sometimes that means talking face-to-face, sometimes writing a message, or even sending a video.

Always pay attention to feedback, how people react to what you say.

Their faces, questions, or silence all tell you something.
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Watch out for interference — anything (noise, distractions, confusion) that stops your message from being clear

How easy to get distracted, You need to stay focused - train yourself

Highlight

Highlight

Highlight

Highlight

Highlight

Highlight

Highlight



Highlight

Highlight

Skilled communicators interpret and express these subtleties to achieve clarity and mutual understanding.

Tone of voice (e.g., friendly vs. sarcastic)

Facial expressions and gestures

Word choice and phrasing (formal vs. informal)

Timing and pauses

Cultural or contextual signals

Nonverbal cues like posture, eye contact, or even silence



One says, Good Job, but his facial reaction shows the opposite
Even though the word is the same, but these subtleties  

It is important to you as a receiver and sender 
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Yourself reflection is one of the most important one as well 
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Situation
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“We should be direct in meetings.”

In an American business culture, this might mean being honest and efficient.

In a Japanese or Filipino culture, it could sound rude or confrontational.
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But it is not always right 
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Mass communication needs careful consideration of the message and the meaning 

The message or the way cannot be changed 

You have flexibility to tailor your message to suit the audience
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Business and then suddenly talk about students. You need to link them 

Each topic is huge; I need what matters to deliver my message 
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This is part of the importance of proper encoding and having a clear message 

Looking at the presentation or read, or freeze)
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Lengthy speeches are boring, synthesis and punctuality are the key 
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equality 
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Losing temper and not being able to control emotions 

Address only those who he/she likes / same age/ gender/ nationality/ education
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Being biased or manipulate the data for your interest 
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Place yourself in the receiving end 




