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What is Leadership ?

What is 
Leadership ?



Leadership is the ability to guide, influence, and motivate 

individuals or groups toward achieving a common goal effectively 

and responsibly.





Who is a Leader?

Who is a Leader?

Someone who can see how things can be improved and who 

rallies people to move toward that better vision.

Leaders can work toward making their vision a reality while 

putting people first. Just being able to motivate people isn't 

enough











Challenges faced by Leaders
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Leadership Challenges

Leadership Challenges

1.Honing Effectiveness: the challenge of developing the relevant skills — such as 

time-management, prioritization, strategic

thinking, decision-making, and getting up to speed with the job — to be more 

effective at work.

2.Inspiring Others: the challenge of inspiring or motivating others to ensure 

they’re satisfied with their jobs and working smarter.

3.Developing Employees: the challenge of developing others, including mentoring 

and coaching.



Leadership Challenges

Leadership Challenges
4.Leading a Team: the challenge of team-building, team development, and team management. Specific

leadership challenges include how to instill pride, how to provide support, how to lead a big team, and

what to do when taking over a new team.

5.Guiding Change: the challenge of managing, mobilizing, understanding, and leading change. Guiding

change includes knowing how to mitigate consequences, overcome resistance to change, and deal with

employees’ reactions to change.

6.Managing Stakeholders: the challenge of managing relationships, politics, and image. These

leadership challenges include gaining managerial support, managing up, and getting buy-in from other

departments, groups, or individuals.



How to Handle Challenges?

What is the Most important element for Any Leader???

What is the Most important element for Any Leader???

TEAM



• What is a Team?

• Is it same as a Group?

• Whats the Need for a Team?

• Why do we Need to Build It?

Oldest Team That comes to your Mind





Individual vs Team

Individual vs Team

• Teams more effective than Individual?

• Combined team resources

• Greater probability of success

• Tow hands get more done faster

• One absence does not cripple a team

Together 

Everyone 

Achieves 

More



Basics of an Effective Team

Basics of an Effective Team

• Clear Purpose

• Value the role and contribution

• Open Communication

• Mutual Trust

• Participation

• Listening

• Agree to disagree

• Consensus Decision

• Clear Roles & Responsibilities

• Self Assessment

• Problem solving done by the group

• Commitment to the project and the 

other team members

• Regular team meetings are effective 

and inclusive

• Positive, supportive working 

relationships among all team 

members





The five stages:

•Stage 1: Forming

•Stage 2: Storming

•Stage 3: Norming

•Stage 4: Performing

•Stage 5: Adjourning







Any 

Questions
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